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CSNA (The Convenience Stores and Newsagents Association) welcomes the opportunity afforded to 

it by the Joint Oireachtas Committee to submit our views on the question “what it takes to sustain a 

viable rural community”.  

The CSNA is represented in each of the 26 counties of the Republic; we are organised through a 

branch network on a County basis and have over 1,500 individual shops in membership.  

Our Association is represented on the Retail Consultation Forum and chairs the Energy sub-

committee of this Forum.  

The majority of our members are based in what is considered “rural Ireland” in villages and towns 

throughout the country. Many of them operate as convenience stores with contracts to purchase 

the majority of products from either Musgraves (Supervalu, Centra, Daybreak, Day to Day News), 

BWG Foods (Eurospar, Spar, Mace, XL), Barrys (Costcutter) and Gala. it is important to note that each 

of our members are 100% independent economic undertakings and as such, are very different from 

the multiples and discounters who operate their stores from a centrally – controlled head office.  

Our members own and operate their stores throughout Ireland in the full and proud knowledge that 

they are providing services that extend beyond the financial transactions of the products sold.  

It can be suggested that services provided by our members could be summarised into 3 distinct 

themes.  

Our Shops Are Focal Points  

Our stores are meeting places, where local news is exchanged, neighbours greet each other and use 

notice boards to offer/access services. Among those that our stores provide their social interaction 

to are the elderly and to those living alone. It should not be dismissed lightly the value of the shop as 

a focal point that is well positioned to respond flexibly to the particular needs of its community. Our 

members know our customers and can be relied upon to act in a timely fashion if they notice or 

become aware of a customers’ distress.  

Customising  

The independent retailer brings with them a sense of difference to an area. They are all unique, 

often quirky, giving a neighbourhood vibrancy and colour. By listening to our customer needs and 

responding accordingly, we personalise our service by being flexible. Large multiples cannot and will 

not do this – it is a case of “our way or no way”. We are very frequently a testing ground for local 

innovation and craft production giving a combination of access to market and customer feedback to 

our local entrepreneurs. Our members have been instrumental in opening doors to the symbol 

operations (Musgrave, BWG etc.) for these local start – ups, allowing them to grow their ideas and 

business.  

Multiplying  

There are both social and economic multiplying functions attributable to our independent shop 

owners.  

Unfortunately, the growth of multiples and discounters have sucked trade out of areas, yet those 

that are disabled, without a car or elderly rely upon our stores remaining open and well-stocked with 

fresh foods, daily newspapers and other necessary consumables. For the disadvantaged, the local 

shops provided emotional connections in a friendly environment.  



Small local shops have an economic multiplier effect as they use local tradesmen and professional. 

They advertise in the local media and whatever profit we make most likely re-enters the area.  

As members of the Committee will be aware, the local shops are frequently the place where many 

young people get their first taste of employment. We also provide work to thousands of 3rd level 

students and also to many women who would consider themselves as primarily homemakers but 

avail of flexible working hour availability to manage a balance of child-minding and work. There is no 

doubt that the local shopkeeper is far more approachable and understanding of employees needs 

than their counterparts in a multiple or discounter where a worker is seen as a unit of production 

rather than an individual.  

Local shops are important to local communities. They offer a service that cannot be replicated by 

multi-national chains, their importance should not be underestimated and our policy makers should 

recognise the role they play.  

Shops are a key component to community and all of the benefits gained from living in a dense web 

of social connections fostered by the local shop.  

As our members benefit from a vibrant and dynamic community, we believe that, where possible, 

communities benefit from wealth created locally. The importance to our members of a diverse agri-

business is vital, as is rural recreation and activities that provide opportunities for job development, 

local tourism and improved local infrastructures. The expansion of Greenways, mountain biking, 

walking tours and the development of heritage projects all have direct and secondary positive 

outcomes for our stores.  

We are aware, via the Programme for Government of the commitment to a rural charter. We are 

also aware (and approve) of the stated intention to create a substantial proportion of the promised 

200,000 jobs outside the Dublin area. This will need more than jobs in tourism and agriculture. The 

Government and all relevant stakeholders must commit to improving broadband throughout the 

State.  

The Association reminds the Committee that the vast majority of jobs created and sustained in 

Ireland are located within the small and medium sized businesses. It is scandalous that the pillar 

banks elected to close dozens of branches throughout the country causing very considerable 

difficulties (both logistical and security) for our members yet still continued to charge very significant 

fees for cash handling and account maintenance to those discommoded customers.  

Regarding observations on sustainability of a viable rural community, CSNA would like to bring your 

attention to difficulties encountered by our members in a number of specific areas.  

Insurance 

As the Committee members are aware, over the past few years, the OPW has carried out flood 

prevention measures in a number of geographic locations within the State. It has been widely 

reported that, to date, a figure of €500m has been expended in these relief works. The CSNA 

requests that the Committee, within its report, recommends that there be a guarantee of insurance 

given to shops seeking flood risk insurance where such works have been completed.  

We have members in Bandon, Clonmel and south east Galway that have significant losses through 

flooding yet cannot obtain insurance, placing their businesses in a precarious position. If retailers 

can’t get insurance, a number of them will be forced to close or relocate as suppliers will be 

unwilling to supply on a ‘retention of title’ clause if the goods can be adequately protected or cover 



provided for them. At this point we would like to point out that the vast majority of our members’ 

suppliers behaved very fairly and responsibly last winter but neither the Association nor our 

members’ can expect similar extensions of goodwill indefinitely.  

On the broader front of insurance costs, we are alarmed at the increase in the cost of obtaining shop 

insurance over the past two years. We seek from the Committee a commitment to make reference 

to the rising costs of insurance as being a significant cost that threatens the viability of our 

businesses.  

Rural Crime/Security  

Retailers are aware at first hand the costs to our businesses from criminals operating in gangs 

throughout large tracts of rural Ireland. These gangs operate on different levels but they all 

contribute to an outcome that weakens the ability of our members to continue to provide our vital 

services.  

 Shoplifting gangs 

 Break – in/burglary gangs  

 Armed raids 

 Cyber theft gangs 

 Sale of contraband/smuggled goods 

Retailers spend very considerable amount of money in prevention of crime, frequently assisted by 

advice by An Garda Siochana and accept that every business has a duty to protect itself as far as is 

feasible from crime.  

It is frustrating and demoralising when we find ourselves unable to assist our members in providing 

CCTV images of identifiable culprits as we have been advised such images are personal data and 

cannot be provided to third parties.  

The Committee should, we respectfully suggest, seek from the Data Protection Commissioner, 

advice on how rural landowners and businesses can protect themselves through CCTV, distance 

monitoring and the sharing of images. These problems are restricted to undertakings such as ours 

and are not replicated for multiples who can circulate such images internally.  

Cross Border Shopping/Brexit  

The difficulties (and opportunities) for our members in counties adjacent to Northern Ireland is 

most-likely at its most precarious in years. As the value of sterling continues to fall against the Euro, 

we note the considerable level of media commentary on the increase in cross boarder shopping. We 

are not engaging in a “shoot the messenger” observation but it would appear to us that there is an 

element of a self-fulfilling prophesy surrounding exaggerated claims on value to be obtained by 

people travelling significant distances. We ask the Committee to deliver a clear request to the 

Departments of Taoiseach and Jobs, Enterprise and Innovation that a public information campaign 

be devised to set out the true cost to our fragile economy of cross border shopping.  

One Size Does Not Fit All  

 The Association reminds the Committee that the cost to small retailers of complying with European 

Directives, Arts of Oireachtas, Local Authority Byelaws, Statutory Agencies regulation and plethora of 

red tape is a barrier that is a real cost to business. We urge the Committee to ensure that the 

promised “health check” for intended legislation as it may affect rural Ireland has particular 



reference to the effect that such legislation may have on small and medium – sized enterprises 

located in rural Ireland.  

The Committee may be interested to learn that a very considerable number of payment/collection 

services carried out by local authorities and semi-state/statutory agencies have been transferred to 

4 agents, An Post, Post Point (100% owned by An Post), Payzone and Paypoint. Consumers can buy 

credit for their electricity/gas supply, pay their M50 tolls, settle all or part of their property tax and 

pay a large number of utility bills through our stores.  

Retailers such as our members do not have any problem with accepting payment for these services 

but would expect to be properly remunerated or rewarded such provision, such reward being 

calculated to provide a profit after the cost of banking and labour is taken into account.  

We are ‘saving’ the utility/service provider the costs associated with having to staff a premises, 

savings on security/banking costs etc., yet the same numeration (17c/19c) per transaction has been 

in place for over 15 years.  

CSNA believes that the Competition law should be amended to provide for a body such as CSNA be 

given the legal right to negotiate on behalf of our members, similar to the way our Australian 

counterparts have such a right enshrined in their Competition Law.  It is manifestly unfair that a 

multiple such as Tesco or Aldi can meet suppliers to discuss wholesale costs but a grouping of 

retailers of far less economic power are prevented from even meeting to discuss what many would 

consider to be an unfair economic relationship.  

We ask the Committee to seek from the Department of Jobs, Enterprise and Innovation an 

amendment to the existing Competition Law to provide for representative bodies to engage with 

suppliers to discuss pricing.  

Public Health Alcohol Bill 2015 

One of the frustrations that we as representatives feel with regard to proposed legislation is when a 

Bill is published that has not been the subject of any, or of any meaningful consultation. A case in 

point is the Public Health Alcohol Bill which as members of the Committee will be aware has entered 

Committee stage in the Seanad. May we inform the Committee that NO representative groups of 

retailers were invited to assist the Department of Health in any pre-legislative scrutiny.  

CSNA has no doubt that the members of the Committee will accept “as the Association does” that 

Ireland has a problematic relationship with alcohol, and that it is incumbent upon all stake holders to 

“play their part”. The difficulty that CSNA has is that the cost of the “solution” suggested by the 

Department of Health is disproportionate on our sector as against the multiples and no proof has 

been offered that the measures involved in Structural Separation will achieve policy objective.  

Summary 

The CSNA welcomes the opportunity to assist the Committee in its deliberations; we know that they 

are aware of some of our difficulties and would like to believe that they are positively disposed to 

the value of local shops.  

CSNA will always approach problems constructively, we are not serial complainants but will take this 

opportunity to point out the social and economic benefits to the community that our stores 

represent.  



With 1,500 stores throughout the country, CSNA believes that it is well placed to offer a fair 

perspective of the challenges and difficulties facing over members as we emerge (fragile and 

wounded) from the most serious recession.  

As entrepreneurs, we would ordinarily not expect to be dependent on the State for assistance, but 

take this opportunity to seek from the Committee assistance in progressing a number of requests 

that, if conceded, would make for a more sustainable rural retail offering.  


